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[bookmark: Notes:]Impact messages and price points 2025-26
Notes:
· This messaging can be used to raise awareness of hospice services, as part of fundraising campaigns, to dispel myths surrounding hospice care, and to talk about our funding/income.
· Think of the statements as building blocks. You could pick a fact or figure then add a call to action to inspire people.
· Do not change the statements – they have been approved by our Executive Team. 
Use the menu below to navigate the document (ctrl + click).

	Figures

	Facts and myth busting

	Sector-wide information

	Fundraising CTA

	Funding and financial challenges 

	Service explainers

	Price points



[bookmark: FIGURES][bookmark: _bookmark0]FIGURES
Last year, our Community Team, made up of specialist nurses and healthcare professionals, made around 47,800 contacts with patients, their families and other healthcare professionals to offer expert care in patients’ own homes.
Last year, 369 patients were cared for in our Inpatient Units by our expert doctors and nurses.
Last year, there were 2,540 attendances by patients at our Living Well Centres to help them live well with their illness.
Last year, our Wellbeing Team made almost 6,000 contacts with people to offer vital pre- and post-bereavement support for both adults and children connected to the hospice.
We have around 670 patients in our care on average every day across our services.
(If asked why this is a reduction from 24-25, please contact the Comms and Marketing Team for guidance). 
Our Patient Feedback Surveys over the last year show that 99% of respondents would recommend our hospice services to others should they need them. 98% said that our services had been helpful in resolving their main problems and concerns, where this was possible.
Last year, it cost £18.8 million to run our services for 12 months.
· That’s £1,566,666 per month or £51,506 per day.
This year, we estimate it could cost £19 million to run Birmingham Hospice.

This year, we need to raise £7.2 million through fundraising activity, income from our shops and voluntary donations to cover the costs of running our charity.
· 42% of our costs need to be generated through voluntary income such as fundraising activity, income from our shops and voluntary donations.
1 in 4 families in the UK who need hospice care are not able to get the support they need, meaning people are dying without the dignity of choice. It’s time for this to change.
3 in 4 of us approaching end of life may need to access hospice care. (Source is Hospice UK for above two stats).
[bookmark: FACTS_&_MYTH_BUSTING][bookmark: _bookmark1]FACTS & MYTH BUSTING
Hospice myths
Did you know? The majority of our patients are cared for in their own homes.
Did you know? People do not just come to a hospice to die – many return home once their symptoms are under control.
Did you know? We offer our expert palliative and end of life care completely free of charge.
Did you know? We don’t just support older patients – we are here for anyone aged over 18 with a terminal diagnosis.
Did you know? As a hospice we care for people with a variety of complex conditions including cardiovascular diseases, chronic respiratory diseases, kidney failure and complex neurological conditions including Motor Neurone Disease, as well as cancer.
At Birmingham Hospice, we have our own prescribing Pharmacy Team, meaning we can assess patients in the community and help them get better treatment, more quickly.
At Birmingham Hospice, we have our own expert Medical Team which can complete rapid assessments in people’s homes, allowing us to offer the best possible care for our patients.
At Birmingham Hospice, we have our own multi-disciplinary team of Allied Health Professionals (AHPs), made up of Occupational Therapists, Physiotherapists and Therapy Support Workers, meaning we can assess and support people in the community, keeping patients independent and at home.
(The above three statements can be used with ‘Did you know?’ at the start or left as they are.)
Facts/Statements

Birmingham Hospice provides specialist palliative and end of life care for people living with a terminal illness.

At the/our hospice sites in Selly Park and Erdington, and in the community, care can include 24-hour care in our Inpatient Units, support at home, day services, counselling, wellbeing, pharmacy and therapies. 
We believe that anyone with a terminal diagnosis deserves to live well and make the very most of the time that remains.

Birmingham Hospice is the primary provider of adult hospice care in the city and its surrounding areas / We are the primary provider of adult hospice care in Birmingham.

Our patients are at the heart of everything we do. For generations, Birmingham Hospice has been providing specialist care for people living with a terminal illness and for their families. 
We take care of our communities when they need us most.
We support people in the best place for them – at our hospice, in the community, or in their own homes, wherever home may be.
We care for people wherever they call home – in hostels, care or nursing homes, hotels, sheltered accommodation – we will be there.
We believe in the importance of living and dying with dignity and in comfort. We believe everyone deserves a pain-free death in a place of their choice.
We want every adult, no matter their age, gender, sexuality, religion or condition, to be able to access the care of their choice at the end of life.
At Birmingham Hospice, we’re proud to deliver excellent care, with a high staff to patient ratio. This allows us to provide patients with the expert, specialist and personalised care they need.
We are here to support families, carers and loved ones through the most difficult times of their lives.
We’re there for everyone in your family, including children and young people who may have lost a parent, sibling, grandparent or family member.
An estimated 100,000 people in the UK who could benefit from palliative care die without receiving it each year. Demand for this expert care continues to rise as people live longer, and with increasingly complex needs.
The chances are that you know, or will know, someone who has received hospice care, whether as a patient, friend, or family member. Help us be there for more people who deserve the dignity of choice at the end of life.
Our expert Children’s Team works with children at home, at our hospice, in support groups, and alongside schools to help them express their feelings and find ways of coping and making memories.
Retail
We are a leading charity shop retailer in Birmingham. We currently have 24 shops across the West Midlands – and that number continues to grow! *Check numbers are correct when using this stat, as we continue to open new shops this year. 
or
We are a leading charity shop retailer in Birmingham with 24 shops across the West Midlands - and even more stores set to open in the coming year. 
We are on a mission to become Birmingham’s number one sustainable fashion retailer.
Shop with Birmingham Hospice to find quality pre-loved fashion in the heart of your local community.
Over the last 12 months:
· We either sold or recycled 581 tonnes of textiles, saving 7.8m tonnes of CO2 emissions for the year.
· We had more than 131,000 bags donated by nearly 56,000 donors.
· We served more than 370,000 people in our shops.
· 287 amazing volunteers gave 57,976 hours of their time.

[bookmark: SECTOR_WIDE][bookmark: _bookmark2]SECTOR WIDE
Hospices support around 300,000 people annually in the UK and are a critical part of the healthcare system.
The costs of running hospice services continues to rapidly increase, particularly the cost of paying our/their staff a fair wage. Hospices recruit from the same pool of staff as the NHS, and
so strive to match NHS pay and conditions. 
The specialised, compassionate and free care that hospices provide, plays a vital role in easing patients’ suffering and relieving pressure on families and the NHS.
Hospices are at the very heart of communities, offering compassionate care and support when people need it most. For many of us, a hospice will touch our lives, whether for ourselves, a loved one, or a friend, providing comfort, dignity, and expert care through life's most challenging times.
An estimated 1 in 4 people who could benefit from hospice care do not receive it, according to figures from Hospice UK.
Did you know? Palliative care isn’t fully funded by the NHS, despite being a vital specialist healthcare service.
The UK’s 200+ adults and children’s hospices provide care and support for hundreds of thousands of patients each year, including people nearing the end of life and people living with a life-limiting diagnosis.
Hospices work in partnership with local health and care systems, alleviating pressure on the NHS by caring for patients who would otherwise be directly supported by NHS services.
Inconsistency in statutory funding, combined with a challenging fundraising environment and increasing costs, is placing the hospice sector under significant financial pressure.
The demand for hospice care is on the rise. Today, as many as 90% of people who die in the UK could benefit from receiving palliative care. And by 2040, around 130,000 more people in the UK will die each year than in 2023.
For hospices to play their role in meeting this challenge, supporting NHS and social care services at excellent value to the taxpayer, they need a long-term, sustainable approach to funding based on close partnership with the wider health and care system.

[bookmark: FUNDRAISING_CTA][bookmark: _bookmark3]FUNDRAISING CTA
We desperately/urgently need your help to provide vital palliative and end of life care in your local community.
Local people living with a terminal diagnosis need your support today.
Our mission is to give patients and their families precious time together at the end of life to make lasting memories. With your donation, we can go the extra mile for local people living with a terminal diagnosis.
Please donate today and help us be there for every patient, every family, every moment. 
Your donation will allow more patients the chance to be with loved ones in their last moments.
Hospice care wouldn't exist without you. We rely heavily on charitable donations to keep our doors open.
Donate today and help people in your local community to live and die with dignity and in comfort.
Give local people the gift of choice at the end of life.
Now, more than ever, our expert and compassionate care is needed to ensure people die comfortably, in a place of their choice, and with dignity.
You can ensure no one dies alone and in pain by donating today.
Every day is crucial for a person living with a terminal diagnosis. Help them make every moment matter by supporting Birmingham Hospice today.
Thinking of signing up to one of our events [or insert event name]? If you raised just over
£170, you could pay for one of our Occupational Therapists to visit the home of someone living with a terminal diagnosis, helping them be as independent as possible. [or choose other appropriate price point]
Last year, it cost £1,566,666 to deliver our free and specialist care for local people every month. By supporting us, we can make sure that everybody, including [insert case study], gets the care they deserve.
Hospices care for some of the most vulnerable people in society/our local communities– donate today to help us continue our vital support for those who need it most.
Donate now to make every moment matter for local people living with a terminal diagnosis.
Enabling families to treasure precious moments together at the end of life will happen because of your donation.
Your donation will help our dedicated doctors, nurses and healthcare teams support local people living with a terminal diagnosis.
Donate today to provide specialist care and support for those living with a terminal diagnosis.
Nobody should die alone. Donate today to help our teams reach people who need us the most.
We believe everyone should have a choice at the end of life – your donation can give people the choice to die with dignity and in comfort, in a place of their choice.
People are dying alone, scared and in pain, without accessing hospice care. You can change this – donate today and help make sure no one dies alone.
You will ensure people like [name from case study] die in the place of their choice, in comfort and with specialist care on hand.
You can help people like [name from case study] access crucial pain relief to help make them more comfortable at the end of life.
Donate now to ensure no one dies alone, scared or in pain.
You are making a difference to local people living with a terminal diagnosis by donating today to Birmingham Hospice.
[bookmark: FUNDING_CRISIS][bookmark: _bookmark4]FUNDING AND FINANCIAL CHALLENGES
[bookmark: *Consideration:_Can_you_relate_the_messa]*Consideration: Can you relate the message to us directly? E.g. say ‘Birmingham Hospice’ or ‘our hospice/your local hospice’ instead of ‘hospice care’ in general?*
Hospices are facing serious financial challenges/huge financial pressures – and we need your help. Please donate today. 
Costs are continuing to rise, making it harder for us to care for everyone who needs it.
You can help us be there for terminally ill people at a time when our services need more funding than ever.
You will help us provide our expert, compassionate and personalised care at a time when costs are increasing and it’s becoming harder to fund our vital services.
Without your donation, we simply couldn’t continue providing expert palliative and end of life care for local people.
We are seeing more patients with multiple diagnoses who require complex pain management to keep them comfortable at the end of life. This costs our charity thousands each week in medication costs, subsidising the NHS.
Rising costs mean we won’t/can’t be there for everyone who needs us.
A good death is a human right, not a privilege, and therefore we shouldn’t be reliant on fundraising to ensure the continuation of our services.
End of life care is the only part of the NHS that has never been fully funded, despite its stated purpose of being a ‘cradle to grave’ service.
The hospice sector helps to take pressure off the NHS by supporting those with a terminal diagnosis in our Inpatient Units and the community, and if we are forced to reduce the number of people we can help, that would cause longer waits for treatment elsewhere, and more people dying alone and in pain, or without the dignity of choice.

You can make a difference and help secure the future of hospice care.
You never know when you, or a loved one, could be given a terminal diagnosis and need our services. Ensure we’re here for you now, and in the future.
Don’t let hospice care become a myth. Ensure our expert and specialist care at the end of life is here for local people in the future.
(Call to action here) to meet the increasing need for our care as people live much longer with multiple, complex conditions.
(Call to action here) to secure our financial future as hospices across the country face unprecedented funding pressures.
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Therapies: Using their expert knowledge and skills, our team of Occupational Therapists, Physiotherapists and Therapy Support Workers provide a range of services for people within our Inpatient Units, Living Well Centres and patients’ own homes. Their work promotes and supports physical function, independence and wellbeing.
IPU: The Inpatient Units (IPUs) at Selly Park and Erdington are available when people need intensive symptom management, emotional or social crisis support, or care for the last days of life.
Medical Team: Our Medical Team work across all hospice services to support colleagues in caring for patients and their families, ensuring symptom control is optimised.
Hospice at Home: Our Hospice at Home Team care for people who are at the end stage of their illness and have a wish to die at home.
Living Well Centre: Our Living Well Centres aim to help people live well with their illness. They offer a variety of programmes where people learn how to cope with symptoms, take part in therapeutic activities and set realistic goals around what is important to them.
Community (CNS): Our Community Team is made up of Clinical Nurse Specialists (CNS) who are experts in the field of palliative care. They work closely with GPs, hospitals and the District Nursing Teams to assess what patients need when being cared for in their own home.
Social Team: Our Social Team can assist patients with a range of bespoke support that is based on individual needs. From financial and benefits support, to combatting loneliness and isolation, the team will ensure people feel supported with what matters most to them.
Wellbeing: We have a team of Counsellors, Spiritual Carers, Therapists, Wellbeing Volunteers and Bereavement Volunteers whose focus is on supporting patients and their loved ones emotionally and spiritually in whatever way works best for them.
Personal Health Budget: A Personal Health Budget (PHB) is a way of providing support for patients based on what is important to them. It allows us to offer bespoke care and support in the form of goods, services or personal experiences which make a positive difference to their end of life.
(Please do not use until the service launches in late 2025): The Specialist Palliative Urgent Response (SPUR) service is a pioneering new initiative/model of care/approach to delivering the best possible palliative and end of life care. It has been developed to provide 24/7 urgent access to hospice specialist nurses for clinical professionals, patients and families facing a palliative care crisis. SPUR will work alongside existing NHS and community teams to reduce avoidable hospital admissions and improve the experience of people in need of end of life care in the Birmingham and Solihull areas. Macmillan Cancer Support has provided £5.3 million of funding for the SPUR service, which will be run by Birmingham Hospice.
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*Please say ‘could/may’ pay for or fund - and not ‘will’. Please avoid using the word ‘just’ in a cost of living crisis e.g. just £10 could pay for…

	£4
	could pay for a handheld fan to help a patient with breathing difficulties manage their symptoms.

	£6
	could pay for a box of manuka honey barrier cream for patient skin care.

	£11
	could pay for a delicious home-cooked meal for people in our Inpatient Units.

	£14
	could pay for pain relief medication for patients across our services each day. This small donation is the difference between people dying in pain or dying in comfort.

	£19
	could pay for injectable medicines to keep patients comfortable who choose to die at home.

	£22
	could pay for a teddy bear with the recording of a loved one's voice for children to treasure forever.

	£28
	could provide a box of shampoo caps, ideal for patients who are nursed in bed.

	£43
	could fund one hour of our Living Well Centre services which help patients socialise and look after their wellbeing.

	£59
	could pay for a bereavement support session to help families through the journey of grief.

	£93
	could pay for a nurse to visit a patient in their home so they can be cared for in the place of their choice.

	£100
	could pay for a specialist bereavement support session to help those who have lost a loved one.

	£174
	could pay for an Occupational Therapist to visit a patient at home, helping them be as independent as possible.

	£374
	could fund a whole day of nursing in the community to ensure we reach people who need us most.

	£556
	could pay for 24 hours of nursing support in our Inpatient Units, offering specialist care from our team of clinical and medical experts.

	£688
	could buy a day’s worth of clinical consumables, including syringe drivers, which are used to deliver medication to help with vital pain relief for patients.

	£6,307
	It costs £6,307 to provide round-the-clock palliative care for a patient staying in our Inpatient Units.
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